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1. Introduction 

1.1 The purpose of this report is to update the schools forum in relation to 

new documents received in July 2014 from the DFE. 

 Fairer Schools Funding – arrangements for 2015-16 

 Schools Revenue Funding 2015-2016 

2 Fairer Schools Funding – arrangements for 2015-16 

2.2 Schools Forum (June 2014 meeting) was advised of the DfE 

consultation on “Fairer Funding for Schools”.  The document explored 

options for the allocation of an additional £350m across LA’s 

nationally.  The aim was to target funding to those LA’s who, using the 

proposed average methodology were deemed to be underfunded.  The 

DFE confirmed their commitment to not reduce the Guaranteed Unit of 

Funding for any LA. 

2.3 It should be noted that this only applies to the Schools Block and not 

the High Needs Block or Early Years. 

  

Purpose of this report is to update the Schools Forum on recent 

information that has been communicated to the Local Authority 

relating to schools funding. 

For information and approval  



 
 

 

2.4 The DFE’s view is that the additional funding will ensure that the most 

deprived pupils receive at least the following: 

Primary  £4,454 

Key Stage 3 £5,820 

Key Stage 4 £6,372 

2.5 Approach for 2015-16 

2.5.1 A total of circa £350m additional funding to be allocated to those LA 

meeting the criteria 

(see appendix A, for the Local Authority Schools Block funding 2015/16 

final subject to October 2014 count).  The table below shows the 

average rates used by the DFE and exemplifies this. The Hammersmith 

and Fulham rates are also shown in this table as a comparator. The 

table also demonstrates that the Hammersmith and Fulham Rates are 

significantly above the DFE average rates and that explains why no 

extra funding was given to the borough out of the additional £350m. 

There is no proposal to increase these rates in 2015/16. 

Interestingly we have placed a slightly higher emphasis on IDACI rather 

than low prior attainment and English as and Additional Language (EAL) 

because our cohort types would distort funding (particularly on EAL) to 

groups that are not necessarily deprived. 

 

 

 

 

 

 

 

 

 

 



 
 

 

    DFE Average LBHF Rates 

AWPU     

  Primary £2,880 £3,564 

  Secondary (KS3) £3,950 £5,164 

  Secondary (KS4) £4,502 £5,164 

Deprivation (IDACI)     

  Primary Band 1 £209 £600 

  Primary Band 2 £260 £650 

  Primary Band 3 £347 £700 

  Primary Band 4 £422 £750 

  Primary Band 5 £477 £800 

  Primary Band 6 £691 £850 

  Secondary Band 1 £289 £850 

  Secondary Band 2 £379 £900 

  Secondary Band 3 £470 £950 

  Secondary Band 4 £554 £1,000 

  Secondary Band 5 £614 £1,100 

  Secondary Band 6 £819 £1,150 

LAC £104 £800 

Low Prior Attainment      

  Primary £669 £810 

  Secondary £940 £686 

EAL     

  Priamry £466 £291 

  Secondary £1,130 £707 

Lump Sum     

  Primary £115,797 £100,000 

  Secondary £125,155 £100,000 

 

2.5.2 Area cost adjustment (ACA) is also applied for areas with higher labour 

market costs (this includes London Boroughs).  Proposal in the 

consultation was 1.18.    The final agreed ACA for Inner London 

was 1.1849 (Teachers Costs 1.1876 plus Non-Teaching Costs of 

1.3034) 

2.5.3 It should be noted that the DFE does not expect LA to use all the 

factors and it also does not expect the minimum level to be used.  

These two aspects remain very much at the heart of local 

determination. 

 



 
 

2.5.4 Approach taken in determining the eligibility is as follows 

1 Multiple minimum funding levels by the LA characteristics 

2 Total the funding based on the above to derive at the new 

funding amount for LA 

3 Apply Area Cost Adjustment. 

4 Divide the total by the pupil numbers 

5 If funding per pupil in step 4 is greater than the GUF (SBUF) 

2.5.5 Based on this calculation the Guaranteed Unit of Funding (GUF) /SBUF 

for those Local Authorities that will benefit from this additional resource 

has been advised.  Appendix A shows the full list of LA with projected 

value based on 2013 data sets. It should be noted that the GUF has 

now been renamed to Schools Block Unit of Funding (SBUF). 

2.5.6 Of the Tri-borough Authorities, only gainer is Westminster City Council.  

Based on the process explained above, the current SBUF is to be 

increased from £5663 to £5872. This is an increase of £209 per pupil, 

using the October 2013 data sets. 

 

 

3  Schools Revenue Funding 2015-2016 

3.1 The Schools Revenue Funding 2015-16 guide outlines the changes for 

2015-16 and also discussed some longer term changes.  These are 

discussed in detail later in this report.  The Schools Revenue Funding 

2015-16 guide also places a requirement on Local Authorities to submit 

a “Local Authority Formula toolkit.  The document now includes Non-

recoupment Academies and free school. Some aspects of this change in 

particular relating to growing or new schools does create a financial 

burden on the Schools Block which must be measured as part of the 

APT tool analysis and return 

3.2 Schools Funding Formula – Completion and return of the Local 

Authority Formula Toolkit. 

3.2.1 Key Deadlines for APT Toolkit 

This is the process that the local authority needs to follow in order to 

submit the Schools Block Funding. The APT toolkit (Authority pro-forma 

Template) is used by the DFE to capture each LA schools funding 

formula.  Key dates are 



 
 

o 31st October 2014 Submission of Provisional APT toolkit to 

DFE 

o Mid December APT tool distributed to LA with updated October 

2014 data 

o 20th January 2015 – submission of the final APT tool which must be 

discussed with Schools Forum before this. The proposed APT toolkit for 

submission to the DfE is also included for the forum’s approval 

  



 
 

 

4 Key Changes 

4.1 Non-recoupment academies and free schools 

4.1.1 These key changes have placed financial burdens on LA’s where there 

was none previously. Following from the summer consultation on 

standardising the funding arrangements for Non–recoupment 

academies (NRA) and free schools, the DFE has advised three key 

aspects of change 

A) Access to Growth fund – LA will need to extend access of growth 

fund arrangements to include Non Recoupment academies and free 

schools.  Growth Fund should also now be used only for infant class size 

protection, bulge classes, start-up costs/supporting costs.  This will 

mean that our wording on the APT tool will need to be adjusted. 

B) Schools Funding Formula (via Schools Block)  previously only 

the maintained schools and recoupment academies were included in the 

gross envelope of the DSG funding (Schools Block).  From 2015/16 Non 

recoupment academies and free schools will also be included.  This has 

a potential financial implication which has three aspects. 

 LA will bear the cost of any in year growth for NRA and free 

schools.  DFE has advised that the Free schools will not be a 

claim on the LA for the first year. However NRA will. The LA will 

receive funding for pupils on roll as at October, however 

growing schools will result in a part year burden on the rest of 

the Schools Block 

 The growing schools that may place a burden on the 

Schools Block include, West London Primary Free School 

(60 pupils 15/16, 16/17 AND 17/18) Earl’s Court Free 

School (30 pupils, 15/16, 16/17 and 17/18), West 

London Secondary Free School (120 pupils in 15/16) and 

Fulham College Free School (120 pupils  in 17/18 

onwards).  

 Funding will be provided on the SBUF.  This is likely to mean 

that the actual cost is higher than funding receivable. 

 MFG arrangements do not apply to new schools /growing 

schools therefore the schools will benefit in full from the 

funding rates agreed.  This could be a further pressure on the 

DSG. 



 
 

4.2 Carbon Reduction Commitment 

4.2.1 The DFE will fund the cost of the carbon reduction commitment from 

2015/16.  A top slice has been applied to the SBUF to enable this.  The 

top slicing has been advised as follows based on October 2013 pupil 

numbers and a rate of £7.51 per pupil.  : 

4.3 Long Term reform of High Needs and Early Years Funding 

4.3.1 High Needs Reforms 

The key points advised are as follows: 

 Currently based on past allocations and local spending decisions. 

 Recognition from DfE on levels of spend and identification area by 

area, however insufficient information at this stage to assess 

“fairness" in funding. 

 Longer term view of a more formulaic approach to funding High 

Needs Block 

 DfE undertaking project to research spend analysis, commencing 

autumn 2014. Including fieldwork with “representative LA and 

providers”. 

 The research will look to propose potential formulaic approach to 

funding high needs block.  Anticipation that conclusions will be 

available from 2015 spring. 

 The local authority has set up a working group to develop its own 

High Needs Options. 

 The High Needs Working Group are exploring whether to transfer 

funding from the High Needs Block to the Schools Block for children 

requiring support of 12 – 20 hours per week who currently receive a 

statement of Special Education Needs but would not qualify for an 

Education and Health Care Plan under the new legislation. A proxy 

indicator is currently being developed to facilitate this. 

 The findings will be followed by detailed consultation. 

o Funding from DFE to LA 

o Funding from LA to institutions 

2015-16 dfe expectation is as follows: 

 2014/15 data on places will be rolled forward for 2015/16  i.e. funded 

on lagged numbers. A short engagement process will be undertaken 

with LA to ascertain any exceptions for review and agreement with the 

DFE. 



 
 

 High Needs Funding to be advised in December as part of the main 

settlement 

  



 
 

 

 Standardisation of place funding for AP and Special schools provision to 

£10,000.  It should be noted that currently AP funding is based on 

£8,000 whilst special schools are funded on £10,000.  This is 

anticipated to be a re-alignment of funding and therefore cost neutral. 

 Additional funding for high needs block. Once the DFE has accounted 

for the total high needs block commitment they expect some funding to 

remain which they anticipate allocating on a flat rate (yet to be 

determined). 

 Post-16 High Needs place funding will move from a residency basis to a 

location basis from 15-16. 

 Top-Up funding will continue to be funded by the LA in which a student 

is resident. 

 LAs may wish to make an exceptional case on High Needs places (by 

17th October). 

 Hospital education (changes may be made where hospital education is 

commissioned). 

 Under 5 High Needs funding is still discretionary (no change from 15-

16). 

4.3.2 Early Years Reforms 

The key points outlined are as follows: 

 DFE want to review distribution of funding from LA to EY providers for 3 

and 4 year old. 

 This review will inform a National Early Years Funding Formula for 3 and 

4 year olds. Timeline not specified. DFE will also look at discretionary 

spend e.g early years services provided by LA, funding model for non-

statutory provision. 

 2015-16 –NEW Early Years pupil premium.  Total of £50m identified 

nationally. 53p per pupil (£300 15 hours). Estimates RBKC £191,915; 

LBHF £267,707; WCC £315,651 

 2 year old for 2015/16 will be based on participation funding . 

4 Schools Forum  -Proposed changes 

The DFE is consulting on the following: 

 Extend the membership of the forum to include a representative of AP 

academies and free schools. 

 Extend the membership of the forum to include a representative of 

special academies and free schools. 



 
 

 Extend the forums consultation role to include the special places to be 

commissioned by the authority in different institutions, and the 

arrangements for paying top up funding. 

 Extend the forums consultation role to include the AP places to be 

commissioned by the authority in different institutions, and the 

arrangements for paying top up funding. 

These proposals are not contentious. 

5 Recommendations 

5.1 Schools Forum is asked to note the contents of this report and to note 

the accompany report on Schools Funding and the submission of the APT tool 

for 2015. 

Remi Oladapo 

Finance Director 

3BM Ltd 

 

Dave McNamara 

Tri-Borough Director Of Finance – Children’s Services 
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